
MAKING NEWS 
PEOPLE CAN USE

with John Holland
Ljubljana

19. September 2019



Hello journalists out there. 
Macro-regional Strategies (I)

• integrated	policy	framework	
endorsed	by	the	European	
Council;

• joint	initiative	of	Member	States	
and	respective	countries;	

• address	common	challenges	
faced	by	a	defined	geographical	
area;

• benefits	from	strengthened	
cooperation;

• supports	achieving	national	and	
regional	objectives.



Macro-Regional	Strategies	in	the	EU	
(II)

• Concerns	19	EU	Member	
States	and	8	non-EU	
countries;

• Builds	on	common	
concerns	and	thus	defines	
several	(thematic)	
priorities	where	
collaboration	and	
coordination	is	required;

• Are	implemented	at	EU,	
national/regional	and	
macro-regional	levels.



HOW (AND WHY) SHOULD 
JOURNALISTS CARE ABOUT MRS? 

BRIEF OUTLINE:

• Who are journalists today & what do they 
want?

• What’s news and how to ‘create’ it
• Press releases, trips & conferences
• Targeting media, influencing journalists
• Pitching your story



WORKING WITH MEDIA? 
MUCH MISUNDERSTANDING

Source:	Media	relations	and	Europe	– from	the	journalist’s	perspective,	APCO,	2008

SOURCE:	EU	MEDIA	RELATIONS,	DOBER	PARTNERS	2016	



JOURNALISTS	=	SKEPTICS

“IF YOUR MOTHER SAYS 
SHE LOVES YOU, CHECK 
IT OUT.”

- SIGN	IN	CITY	NEWS	BUREAU	OF	CHICAGO



JOURNALISTS	=	GENERALISTS



JOURNALISTS	=	IMPATIENT

SOURCE:	EU	MEDIA	RELATIONS,	DOBER	PARTNERS	2016



KNOW WHAT MAKES NEWS

YOUR 
MESSAGE

AUDIENCE 
INTEREST

NEWS



…OR YOU GET THIS RESPONSE



NEWS

SOURCE:	GUE/NGL	



NOT	NEWS



NEWS	QUESTIONS

• What’s	new?
• Why	does	it	matter?
• What	will	it	change?
• How	much	will	it	cost?
• Why	is	this	important?
• Is	it	interesting?	
• Can	you	give	me	an	

example?
• SO	WHAT?



CREATE	NEWS

• Polls
• League	tables
• Exclusive	interviews
• Conferences
• Op-eds
• Press	trips
• Press	conferences



EXERCISE	1
(with	handout)

SO,	IS	IT	NEWS?

YOU’RE	THE	EDITOR	OF	POLITICO	
EUROPE…



KNOW  YOUR KEY MESSAGES

Few, clear 
and 

simple

Strong 
and 

distinctive

Credible 
and 

relevant 

Consistent 
and 

repeated



STRONG	MESSAGING



WEAK	MESSAGING

SOURCE:	BUSINESS	EUROPE,	25/02/15



PROVIDE EVIDENCE

àA message is nothing 
without proof

àProvide plenty of 
evidence (facts, 
statistics, quotes)

àMake facts and
figures come alive

àUse credible sources



KNOW	YOUR	AUDIENCE



TARGET	MEDIA
• Local/regional
• National
• International
• Newspapers
• Wires
• Magazines
• TV/radio
• Online
• Specialist



SPARKLING	PRESS	RELEASES

• Keep	PRs	to	a	minimum
• Alert	journalists	well	in	
advance

• Provide	a	story	for	the	
journalists

• Give	great	quotes
• Remind	by	email



STRUCTURE YOUR PRESS RELEASE

• Short,	snappy	title
• Subhead?
• Punchy	first	para	– news,	

messages
• Context/evidence
• Quotable	quotes
• Notes	to	editors
• Contacts



HEADLINES

• Short
• Grab	attention
• Contain	main	
news/message

• Listicles?
• ‘How	to’

DG	Regio

Greener	and	more	secure	electricity	in	
Madeira	thanks	to	EU	funds

EU	budget:	Regional	Development	and	
Cohesion	Policy	beyond	2020

FARNET

Common	challenges,	oceans	of	
opportunity

A	sea	of	change	in	European	fisheries	
policy



LEAD	PARAGRAPHS

SOURCE:	HORIZON	MAGAZINE,	EUROPEAN	COMMISSION



PR – NO, NO, NO

SOURCE:	CSO	PARTNERSHIP	FOR	DEVELOPMENT	EFFECTIVENESS,	PRESS	RELEASE	04/06/15



PR –YES, YES, YES



Short 
sentences

Evocative 
words

Strong 
opinions

Contrast

Repetition

Avoid “as I 
said 

earlier”

BE QUOTABLE



UNQUOTABLE	COMMISSSION

TWEETS	BY	EC	SPOKESPERSON	MINA	ANDREEVA,	17/11/17



PRESS	RELEASE	PLUS

• Video	
• Photos
• Infographics
• Fact-sheets
• Backgrounders
• Case	studies
• FAQs
• 3rd party	links

This image cannot currently be displayed.



PRESS TRIPS (CAN) WORK



PRESS	COLLABORATION	(CAN)	WORK



CONTACTS ARE KEY

SOURCE:	EU	MEDIA	RELATIONS,	DOBER	PARTNERS	2016



POSITION YOURSELF AS EXPERT



PITCH PERFECT

SOURCE:	EU	MEDIA	RELATIONS,	DOBER	PARTNERS	2016



PITCH	– WITH	A	HOOK!

• Anniversaries
• Report	launches
• New	studies
• Polls
• Set	calendar	days	–
Easter/May	1

• World	Water	Day	etc
• Product	launches

SOURCE:	EU	ENERGY	POVERTY	WEBSITE



PITCH	BY	EMAIL

SOURCE:	2015	SOCIAL	JOURNALISM	STUDY



EXERCISE	2:

1)	YOU’RE	RESPONSIBLE	FOR	‘SELLING’	
THE	ANNUAL 2019	ALPINE	REGION	FORUM (NOV.)	TO	

SCEPTICAL	COMMISSIONING	NEWS	EDITORS.	

2)		GUESS	WHAT?	THEY	HAVE	OTHER	THINGS	
THEY	COULD	ASSIGN	REPORTERS	TO	COVER.	WHY	

SHOULD	THEY	CARE?

3)	BRAINSTORM	THIS	IN	GROUPS	OF	5-6,	THEN	PITCH	
IT	TO	US	NEWS	EDITORS…OUT	LOUD…

IN	TWO	MINUTES	OR	LESS…MAKE	US	CARE



HOW	WILL	YOU

WORK	WITH
JOURNALISTS

DIFFERENTLY?



gareth@cleareurope.eu

john@hollandandpartners.eu

@garethharding


